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Charles J. Grim mdworld.ng Cendi ‘ ons

It is unrm-tmto that m-. Grim ha.ppemd to meet Mr.
Dyer, because he reeéived a cunpleuly biased picture of

‘Living conditions vary ‘Lrom Statign to Station. The

Company has little centrol over living comditions. I
will not ‘attempt to doscribo thu as thcy a,ro generally
lmom to you. . ) ,

Working. condi tions also vary oonuidmbly. Lt most
places working conditions are not very different from
Stateside locations. Tropical climites mean more heat
and rain in the summer and less rain or snow and eold
in the winter. Aircraft maintemance work almost alwys
roquimmrkatﬂlhom'aofthadqqrni;ht ‘

So the enly conditionwe can’ controlto anygreat
extent is werking howrs.. It is not.ew policy to work
more than 48 hours per ‘week. We have frequently found
it necessary to ssk peopls to work long hours partly
‘because ‘of -the nature of owr business shd pertly becauae
we never soen tn get ca.ught up with dmndn.

At Tainsn the«» \orklud hu bqn uceptiblﬂ.ly hoavy
for a long, long time. We must Always work & fair

" portion of our peopls ol Sunday to meet:schednles.
. These pooplo mostbe quporvisod ‘80 ‘aireraft service and

shop supervisors tali§ turns eovering Sunday worke
Similarly:overtime work is required ‘almost every day

and supervisars take tarns in pxoviding coverage. Om
the average this smounts 1o abgut & 56 to 60 hour work
week for direct maintenance:supsrvisors. Many office
peepls almbst never work overtime. Supsrvisors do not
clockinoronbandcqatahﬁmoff for personal
bysiness.. We allow che trip a year.to Hong Kong to
people who. hn; warked ov wdthout charge to mnual
lem. This tripaeomshor 5 dm :

it Airline Subious t‘ho work is genarally easier. Daty
hom'auybelnidtanarelongerthmwmu'a per week
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. . Odr problems have bsen very

} mtpun Isqffortuvcla

butvhenuldrcrlttgoeﬂmutiutordm R |

" If a1 vacmncies wire fiiled and odd w;mjnot
" erep up with great ,froqmcywl wﬂd nﬁ,., bc i,

rescuross to the absolte limit plus & high :wm o
persemiel; leaving, posi tions willd,pl\u leaves mhanu,
training roquiremeats, special shart term pognﬁi o cotera.

Ve all leok fon-.vd o thvdvmthnp ldﬂ.qdhl,
relatively, and cemiitions with respect te T
Wo would astually be bettext off to huve almest all’
supervision because.these people are Itlbl“r know Ga-p-w mt-: ,
and proeedures, accept local living: Mw_nﬂ ma:u: hn -
better nﬂ.tﬁnﬁm tluq mt hm,m y _

Inmmmtrwmmaommmmoot » -
conditicns ereated hy the Compauy, there.ane $wa who have. rougnod
becsuse of umhsppiness of familiss and twe whe have been separated
by the Company becamse of unsatlsfsstery. performanse... Approoci-.
utdyhalfofthou\dmhnrinwuftrhiuvdthm

Company for, s&y, two ysars have "umni‘mmnd for ﬂ-uplumnt.

forthounﬂomvuhindﬁ ththtw wntfwemﬁub
m;m mwmwwmmrmmmhun

he: broad interests:’ We of fer

get anywhere else, We offer very gosd. nhriu scliloved over a
periodotti.n. &oftwninumm ;‘b. lo effor aroti.ro-
4 .m'. ETI . : .

) L."b"

'bewtrwmthtahtorowp.oplihnbmﬂthut
long time and intend ‘to stay with w.’ 'antcmof.pplica—
tions rmpnplom 'uroumkwbrmm omployment is
nottothdrlim ?ﬂ'pooph\d\cubbrdu‘tlindwrﬂnc
outside the United sum and who like aircraft work and who prefer
challenging jobs snd weirs ummibmw, Ithhk the ccnpqy
..euptroswa]luiﬂ:niﬂhreomi

. Vieo Prosidant Teehnicd Serv:l.cu
c‘c:l'!":'»_"-",'
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once’ tiat he. 18:not 1ikaly to .




